SCENARIO A
BALLOT MEASURE THIS FALL, 2008

Council consensus between Jan-June on site, scope, cost, phased v. all-at-
once etc.

Public engagement and consensus needed --site, scope, cost, phased v.
all-at-once etc.

Public Opinion Research on major $$ decision - Interest?
Renovate/expand? When? How much?

Final decision well-informed, confidence in reasonable chance of success

Ballot measure, details, legal language — facility specifics - ready by this
summer - late July/ early August

Community prepared to wage campaign/ pass measure (separate from
city) this fall.



Pros & Cons
e +/- For Citizens, Taxpayers
e +/- For City, City Leaders
e +/- City’s preparedness, readiness
e +/- Well-informed — finance options, public opinion, awareness

e +/- Successful Project Completion

Advantages Disadvantages



