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PASCO’S COMBINED NEIGHBORHOOD PARKS AND SCHOOL PLAYGROUNDS
Project Statement:

The growth in residential construction in Pasco over the last few years has meant an increasing need for more schools and neighborhood parks. In 2004, the City of Pasco and the Pasco School District entered into an agreement to help cut costs by jointly developing shared recreational facilities that can be used both as neighborhood parks and school playgrounds.
Project Summary:
In Pasco, the city and the school district have a long history of cooperation, including cooperation in providing recreational programs and facilities for our community. In the past, there were occasional instances when the city and school district constructed shared recreational facilities. In 1980, the city and the school district jointly constructed the first shared neighborhood park/‌school playground. Again in 1998 and 2002, two more shared neighborhood park/‌school playgrounds were constructed adjacent to new elementary schools.
With the huge increase in residential construction Pasco has been experiencing in recent years, both the city and the school district realized that more facilities were needed to serve the needs of our growing community. In 2004, the City of Pasco and the Pasco School District developed an interlocal agreement that provides for an ongoing process to construct and maintain shared recreational facilities. 
In the agreement, the city and school district recognize that sharing facilities that can be used both as neighborhood parks and school playgrounds can help meet our community’s need for educational and recreational resources. Through partnering, the city and the school district are able to leverage limited resources for the development and maintenance of shared parks/‌playgrounds, resulting in significant cost savings over individual ownership and improving service to our citizens by doing more for less. 
Beyond the financial benefits of city/‌school district cooperation, by combining neighborhood parks with school playgrounds we are reinforcing local residents’ sense of neighborhood identity. The combined elementary school/‌park often become a focus for neighborhood activities. Identification of the neighborhood with the combined local elementary school and neighborhood park helps strengthen bonds between residents and improve community relations.

Since the city and school district adopted the agreement in 2004, we have worked together to develop two shared park/‌playground facilities. 
Development of the eight acre Vintage Park/‌Maya Angelou Elementary School playground was completed in the fall of 2004 on three acres of city parkland and five from the school district. The agreement provides for sharing development and maintenance costs, and allocates between the city and school district other responsibilities, such as trash collection, water and irrigation system costs, maintenance of park/‌playground furniture, and other ongoing needs.
The new Virgie Robinson Elementary School is currently under construction adjacent to the city’s Kurtzman Park. The existing seven acres of park will be combined with another 2.5 acres from the school district and an additional 1.3 undeveloped acres from the city. As with the Vintage Park/‌Maya Angelou School playground, the agreement allocates responsibilities for development and ongoing maintenance of the shared facility.
There have been few scheduling conflicts at shared parks/‌playgrounds because school use is mainly during times when there is less demand for their use as neighborhood parks. Through the shared development concept, facilities which might have been developed separately, requiring more land and higher construction and maintenance costs, are shared between the city and the school district benefiting our citizens by providing more for less.
Estimated savings in development and maintenance costs from the city/‌school district partnership are substantial. 
The cost of developing a neighborhood park is estimated at approximately $35,000 per acre. As a result, for example, at the eight acre Vintage Park adjacent to Maya Angelou School, if the city alone developed the park the estimated development cost would have been about $280,000 (8 acres times $35,000 per acre). The school district’s cost to develop an eight acre playground also can be estimated at around $280,000. Therefore, the development cost saving for both partners is estimated at approximately $280,000 total, or $140,000 for the city and $140,000 for the school district. Estimating annual park maintenance costs at approximately $2,000 per acre produces an ongoing saving of around $16,000 per year for this one shared facility, or $8,000 for each partner.
	ESTIMATED SAVING FOR JOINT PARK/PLAYGROUND

	
	Development Cost
	Maintenance Cost

	City 8 Acre Park
	$280,000
	$16,000 per year

	School 8 Acre Playground
	$280,000
	$16,000 per year

	Total Cost for Two Facilities
	$560,000
	$32,000 per year

	Cost for Combined Facility
	($280,000)
	($16,000 per year)

	Estimated Saving
	$280,000
	$16,000 per year


In effect, for the cost of one eight acre facility, the citizens of Pasco are being provided with a recreational facility that can be used both as an eight acre neighborhood park and an eight acre school playground. The partnership between the City of Pasco and the Pasco School District has resulted in the development of two shared recreational facilities in less than two years. Both the city and school district anticipate continuing use of the interlocal for future development of shared recreational facilities as more schools and parks are needed for Pasco’s growing population.
Enclosures:
  Photographic Supplement
  Interlocal Agreement
  Schedules for Development of Two Parks/Playgrounds
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Vintage Park Sign - Maya Angelou School in Background
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Park Picnic Shelter and Play Equipment - School in Background

[image: image3.jpg]



Walkway From School to Park
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Play Equipment in Park – School in Background
